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[bookmark: _Toc76611223]Business Plan Overview
The consumer needs for the modern-day American have evolved, and the hospitality industry has also evolved to meet the unique demands of contemporary consumers. Today, people are choosing businesses that are convenient, customer-oriented, and place importance on technological advancement.  Customers have also adapted to modern trends of integrating comfort, exemplary service, and affordability. There is also a growing leaning towards healthy food choices over traditional unhealthy foods that have defined the hotelier environment in the past. Research has also indicated that challenges such as labor shortage will intensify in the hotel industry in the coming years (Jayawardena et al., 2013).  Therefore, any hotel business that plans to survive these challenging business times, especially considering the implications of COVID19 on the hospitality business, will have to balance all these parameters creatively.
Comfy Bites, the proposed hotel, will be located in the heart of Columbia City, South Carolina, right in the center of the Central Business District. The hotel will be located in a location with high traffic of corporate managers and workers, who appreciate the convenience and speedy service delivery. The hotel will be pegged on the principle of employing technology and innovation to enhance reliability, fast and effective service delivery, and anticipate a customer's needs and order. Despite being a small food joint, Comfy Bites will stand out among its peers for being healthier, elegant, environmentally friendly, and technologically savvy. 
In this business plan, I will outline a brief overview of the proposed hotel, Comfy Bites, examine the proposed business structure, covering the management and operationalization. I will also discuss the personal liability that the business owner will have to shoulder, then examine the cost of setting up the business and the projected running cost. Finally, I will discuss the business's prospects, considering the current and anticipated business dynamics.
[bookmark: _Toc76611224]Business structure
The success or failure of any business startup is pegged on getting things right from the conceptual stage to the implementation and operational phases. As it is, Comfy Bites is structured as a sole proprietorship. A sole proprietorship, also referred to as an individual enterprise, is the most common business structure in America today.  A sole proprietorship is the simplest and least demanding business structure in terms of legal requirements and startup procedures. Comfy Bites will be established and operated as a private business and without any partners. I have settled on this business structure for its simplicity, practicality, and the cost elements of establishing a business in Manhattan. Also, this structure will create room for expansion and growth into other forms of business structure as the hotel grows and expands into other areas and regions.
A sole proprietorship stands out as the preferred business structure due to its inexpensive and straightforward process. Establishing Comfy Bites as a private enterprise requires less paperwork, fees, and permits. Also, as a personal business, the startup will not be subject to complex and time-consuming Federal and State regulations. Unlike other business structures, a sole proprietorship does not have to meet many government requirements, including financial compliance. Another outstanding benefit that Comfy Bites will enjoy is lesser tax obligations. As a private business, the hotel will be tied up to the owner, and as such, the business will not be required by the government to pay separate taxes (Baik et al., 2015). However, despite the business and the owner's advantages for being a sole proprietorship, several potential challenges might arise. The business owner will be legally liable for the business and will bear all the company's financial obligations.
[bookmark: _Toc76611225]Legal aspects of the business
Despite being easy and less expensive to start, Comfy Bites will have unlimited business liability for the owner. As it is, IRS and other legal bodies do not separate a private business and its owner but instead sees them as one legal entity. One of the potential challenges that the owner will face is unlimited personal liability. As there is no legal separation of the hotel and the owner, any losses and liability will be shouldered by the owner hence a greater risk of losing personal assets to covert the business liability. However, the business owner will take steps to limit this personal liability. Comfy Bites will be insured against liabilities such as legal suits and cases. Despite insurance being relatively, especially for a startup, it is practical and effective in cushioning the business from unpredicted and unanticipated business liabilities (Marco, 2018). 
Starting and operating Comfy Bites will effectively place the owner in the legal category of self-employed citizens. Consequently, the owner will be required to pay self-employment taxes, requiring the owner to pay Social Security taxes and Medicare taxes. The business will also be legally obligated under the IRS regulations to declare and report the expenditure and income generated if the total income surpasses the 400 dollar mark.
Establishing a private business in Columbia, where Comfy Bites will be located, is not complex and will require the owner to obtain several licenses. The first step to establishing the business will be to legally secure the business name with the registrar of public companies. The owner will patent and register Comfy Bites with the U.S patent department and the Trademark offices. After securing the business name, the owner will obtain several licenses and permits legally required for businesses in the state. The business owner will get the necessary food, beverages, and liquor licenses in line with the state laws. While the business requires several licenses, the business proprietor will only file a single business application form, the SCTC-111, and the Business Tax Application with the state department of revenue to obtain all the required permits and taxes. As a sole proprietorship, the business owner will also be required by the state revenue department to file several taxes. As the business will employ several people, the owner will be obligated by state laws to register as a withholding agent and will be legally mandated to withhold income taxes from the workers' income (Jeff, 2021)
[bookmark: _Toc76611226]Operationalization
The business owner acknowledges that starting a hotel in the heart of a busy corporate city can be expensive and economically challenging. However, the owner has laid down a strategy to source the required funds. The most significant portion of the startup and operational funds will be drawn from the business owner's savings. The business proprietor will also raise some funds by securing a loan from the bank. The owner has projected several areas where they will spend the most considerable portion of the startup capital.
	Table 1: projected startup expenditure
	

	Activity 
	Estimated cost

	Legal cost for securing licenses and permits, insurance, and registration
	$ 11,000

	Renting the business premise for the first three months
	$ 12.000

	Acquiring furniture, kitchenware, and utensils
	$ 17,000

	Installing technology equipment and business software
	$13,500

	Paying Staff for three months, logistics, miscellaneous cost
	$ 15,000

	TOTAL
	$68,500


The successful establishment and running of the business will require the owner to establish beneficial partnerships to cater to the running expenses and unforeseen costs that might arise in the future. The owner has partnered with family members who will join the business informally as minority investors. The owner will maintain the lion's share of the business ownership, hold the responsibility for the company's daily management, and shoulder the liability of the business.
[bookmark: _Toc76611227]Growth and adaptability
While Comfy Bites will start as a single eatery in Columbia, the owner has a dream and plan to grow the business into a national brand. The business is pegged on providing exemplary services to the customers while integrating technology in the business operation to enhance the overall customer experience in the hotel. The owner plans to manage and operate the business as a private entity for the first few years in operation. Later, the owner will change the business ownership to a Limited Liability Company to limit liability and separate the business entity from personal assets and finances. The owner also plans to open the business to external shareholders and have a board of management to drive the expansion and growth of the business. 
An integral part of ensuring Comfy Bite's sustainability and growth is to offer dynamic and industry-relevant training to its employees. The owner of the company acknowledges that customer service is one of the critical determinants of business success and, as such, is committed to ensuring that the hotel's employees have the necessary skills to serve the customers effectively. The business owner will also design an employee-reward system to motivate the workers to offer high-quality services to the customers. The entrepreneur will also create a business culture where every employee feels like part of a family through team-building activities and workshops. The family culture will promote effectiveness and accountability in the business premises.
Comfy Bites is in the hotel business for growth and profitability and acknowledges that it can only make profits if it continuously grows its customer traffic. Remaining relevant in a busy location will require the company to devise new advertising methods and gain popularity. Therefore, the business proprietor will divert a sizable amount of budget allocation to advertisement and campaigns.  The business will capitalize on all available traditional and non-traditional advertising to reach out to all potential customers in its location. The manager will periodically place advertisements of offers and special menus in the local dailies and public advert spaces. The business management will also aggressively leverage the social media penetration in the city and carry out online campaigns on social media sites through paid advertisements.
The business management will also be keen to keep up with consumer trends and preferences. One notable trend has been customer preference for healthy menus and eating options. Therefore, the hotel will continuously revise its menu to reflect healthy meals influenced by customer trends. Also, the hotel will have a dynamic range of food options to cater to clients such as vegetarians and those who are lactose intolerant.
[bookmark: _Toc76611228]Adapting to the COVID19 pandemic
[bookmark: _GoBack]COVID19 has profusely affected the way the world conducts business and how people interact. More specifically, the hospitality industry has borne the largest brunt of the pandemic.  Due to government restrictions and regulations, doing business in the hotelier industry has become challenging. Specifically, the movement limitations, curfews, and lockdowns have affected the hotel business. However, Comfy Bites will strategize on the implications of COVID19 and grow despite the challenges posed by the pandemic.
The business will leverage technology to offer its services to customers. For example, the company will invest in developing a mobile application that will allow the customers to place their orders and deliver them to their offices and homes by delivery riders. The delivery service will ensure that the customers affected by lockdowns can still access the hotel's services. Another way the business will mitigate the impacts of the pandemic is by moving to a larger business premise that will allow for social distance without limiting the number of customers served at the hotel.
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